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KHOA HOC: LANH DAO DA THE HE THO1 DAl 4.0
MULTI-GENERATIONAL LEADERSHIP IN THE 4.0 ERA

THO'I GIAN DAO TAO: 2 NGAY

CLASS SIZE: 80 - 100 HOC VIEN
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Tong quan vé 13nh dao Th&i dai 4.0 va tic déng 18n
dathéhé 13nh dao da thé hé

Ky nang 13nh dao va giao X3y dung chién lvoc
tiép hiéu qua véi cac I3nh d3o da thé hé va

thé hé khac nhau thy'c hanh
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PHUONG PHAP GIANG DAY

HOC QUA TiNH HUONG THU'C TE (CASE STUDY, PROJECT-BASED LEARNING) @ — I pt
-

Ap dung cac vi du va case study dé hoc vién hi€u rd hon vé thyc té 13nh L 1
dao da thé hé.

@ THAO LUAN NHOM VA CHIA SE KINH NGHIEM (GROUP DISCUSSION)
@ @ « Khuyén khich hoc vién chia sé kinh nghiém thy'c té va giai
~ 2 ~ ~ 2 a 2
O quyeét cac tinh huong qua thao ludn nhom.

M —

HOCQUA HANH DéNG (HANDS-ON LEARNING, LEARNING BY DOING)

[\ Ty 2 ~ 2 'Y ~ oA
N ’ vién c6 thé 3p dung ngay vao cdng viéc.

Y | Cf
« C3c bai t3p thy'c hanh, x3y dung chién lvgc I3nh dao thyc t& dé hoc =

PHU'O'NG PHAP HOC TU ®INH HUGO'NG (SELF-DIRECTED LEARNING)

« Hoc vién sé ty hoc va ty’ quan ly qua trinh hoc.
« Viduy: Cung c3p tai lidu try'c tuyén va yéu c3u hoc vién hoan thanh
bai tap.
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CACH THU’C ®ANH GIA DAU RA

Panh gia qua bai kiém tra/
cau hoi phan hoi

o Muc dich: Kiém tra su hiéu biét
ly thuyét vé céac khai niém,
chién luoc va phuong phéap lanh
dao
Céch thure: Sau méi budi hoc
ho&c cubi khéa, hoc vién sé tra
Loi céc cau hai trac nghiém, cau
héi tu luan hoac bai kiém tra
ngan dé danh gia murc do hiéu
biét va kha nang ap dung kién
thirc vao thuc té.

Phan hoi tir giang vién
va dong nghiép
Muc dich: Panh gia kha nang
. hop téc, giai quyét van dé va ky
nang lanh dao cua hoc vién
trong viéc xur ly cac tinh huéng
thuc té.
Cach thure: Hoc vién sé lam viéc
theo nhém dé phan tich céc tinh
*hudng thuc té hodc xay dung
chién lugc lanh dao cho té chirc
roi trinh bay két qua va nhan
phan hoi tir giang vién, cac hoc
vién khac.

Panh gia cudi khéa
(Final Assessment)

« Muc dich: Danh gia téng thé sy
tién bo va kha nang ap dung
céc ky nang lanh dao da thé hé
cua hoc vién.

Céach thurc: Hoc vién sé thuc
hién mot bai kiém tra cuéi
khda, cé thé bao gdm mot bai
luan hodc mot bai thuyét trinh
vé chién luoc lanh dao da thé
hé cla t6 churc.
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Panh gia qua bai tap nhém
va thao luan

¢ Muc dich: Danh giéd kha nang hop
tac, giai quyét van dé va ky nang
lanh dao cua hoc vién trong viéc
xUr ly céc tinh huéng thuc té da thé
hé.

o Céach thurc: Hoc vién sé lam viéc
theo nhém dé phan tich céc tinh
huéng thuc té hoac xay dung
chién luoc lanh dao cho t6 chirc réi
trinh bay két qua va nhan phan hoi
tlr giang vién va cac hoc vién khac.

Panh giad qua du an thuc té

(Project-based Evaluation)
Muc dich: Danh gid kha nang ap
deng kién thure vao thuc té va
kha nang lanh dao nhém trong
viéc xay dung chién lugc lanh
dao.

Céch thire: Hoc vién sé hoan
thanh mot du an cudi khéda, trong
do ho sé phai xay dung va trinh
bay moét chién luge lanh dao cho
Bao Viét Nhan Tho, giai quyét cac
van dé cu thé cua té chire. Du én
nay sé dugc danh gia dua trén
tinh sang tao, kha nang thuc tién
va hiéu qua cula chién luoc.

banh gia qua su tham gia
vadong gop trong cac
hoat dong lép hoc

e Muc dich: Danh gid murc dé chu
dong, tinh than hoc hoi va kha nang
giao ti€p clia hoc vién.

o Céach thurc: Hoc vién sé dugc danh
gia dua trén mdrc do tham gia vao
cac cudc thao luan, dong gépy
tudng trong cac budi hoc va su
tuong tac véi cac hoc vién khac.
Diéu nay giup danh gia kha nang
giao ti€p va lanh dao cua hoc vién
trong moi trudng da thé hé.
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MAU CH’NG NHAN HOAN THANH KHOA HOC:

« Cap ching nh3n cho nhan sy tham gia d3y di khéa hoc.

GLOBAL CAREER UNI
CERTIFICATE
OF COMPLETION

— O —
is hereby granted to:

P lyyen OVen €

has successfully completed a training course in
WORKSHOP “FROM ZERO TO HERO”

HCM city, 24 March, 2024

GLOBAL CAREER UNI

Charlie Winston

Coach coo
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901 NGO DIEN GIA - cO VAN

Dién gi3
Ngo Minh Tuan

n

« Chutich HDQT T3p doan CEO Viét Nam Holding
. Chutich HOQT T3p doan CVG Building Store
Chu tich HOQT T3p doan Shark Group Global
ChU tich C3u lac bd phat trién Doanh nhan Viét
Nam - Asean (VN - ADA)
Gidi thwdng Doanh nh3n xu3t sic d3t Viét 2022
Ngudi phat minh ra co ché chuyén héa t3m
thic PTP
Tac gid cUa cdc céng cu Khoan doanh nghiép
B diéu khién trung t3m doanh nghiép - CCSC
(Co Ch& Kho3dn Toan Dién)
Bo diéu khién trung t3m ca cic phong ban -
* CCsD

B diéu khi€n trung t3m dén tirng nhan sy -
» CCSP

1 L] : ® ?
| Diéen gid
« o A’
Hoang Nam Tien
« Téng Gidm déc Céng ty TNHH Phan phdi FPT
(FPT Trading), dva cdng ty thanh nh3 ph3n phdi
cong nghé hang d3u Viét Nam
« Chu tich FPT Software, d3n dit cdng ty dat tdc
db ting trudng trén 30% mdi n3m, lot top 500
cdng ty ph3n mém 1&n nhat thé gidi
. Chutich FPT Telecom, thic d3y chién lvgc
chuy@n d3i s8, m& réng dich vy vién théng trén
to3n quédc
. Phé Chu tich Hi dong Trwdng ai hoc FPT, dinh
hwéng phat trién gido duc theo md hinh thyc
tién
Dién gi3 truyén cdm hirng vé khé&i nghiép, céng
nghé&, quan tri doanh nghiép, thu hit déng ddo
sinh vién, doanh nhén theo d6i

o: ® 2

Dién gi3

Ts. Hoang Trung Ding
« Tién siLudt Kinh té
« Nghién c@u sinh Tién siKinh té
. Thanh vién HDQT, Phé T3ng Gidm ddc T3p doan
Tasco
Téng Giam ddc T'Hospital
Thuwdng try'c UB Chién Iwgc va Nhan sy Viet A
Bank
Thanh vién HDOH, Gidm doc Nhan sy Maritime
Bank
Tdng Gidm déc M-Talent
Giang vién Trwdng Dai hoc Ngoai thuong

14



POI NG

.

Nguyén Phé Téng Gidm déc CEO Capital
Holding.

« ChU tich H3i ddng Quan tri HE thang gido
dyc try'c tuyén 247.

Gidng day vé Truyén théng, Marketing,

.

Khé&i nghiép va quan tri doanh nghiép SME |

tai Hoc vién CEO Viét Nam (2019 - d3u
2022).
Tac gia c0a hai cudn sdch "Lam chd tudi

.

tré" va "Chon lya".
C3 v3n v3n hanh v3 truyén thdng cho cic

.

don vj va tdng cdng ty nhu CEN Group, VISI
- Biotin, XNK HalLuong, Ciorin, CEOVN,
Tingtong v3 nhiéu thwong higu khac

Nh3 hu3n luyén doanh nghiép & I13nh dao
chuyén nghiép.

Top nh3 hu3n luyén doanh nghiép todn c3u
trong hé thng ActionCOACH.

.

Kinh nghiém & Thanh tyu
« 10+ n3m hudn luyén, 7.000+ gi& coaching, 13m
viéc v&i 70+ doanh nghiép.
. Dat3 gidi thudng qudc t& c3 nhan & hd trg
khach hang dat 3 gidi thwdng qudc té.

Déng gép & Anh hwéng
« Chia sé kién thirc vé phat trién I3nh dao, ddi
nhdm trén YouTube, TikTok, Facebook.
. G6p phin phat trién cdng ddng doanh nghiép
13nh d3o t3i Viét Nam.

Truwéng thanh tai Phap, tu nghiép tai Anh
Quéc

« Th3m niém 13m viéc tai cac t3p dodn da
quéc gia

+ Ngudi tién phong du'a bd mén giao tiép va
nghi thirc v3o Viét Nam

Hudn luyén hang chyc ng3n doanh nhan,
nh3n sy trong c3c cdng ty 1&n, v3 c3

nhi¥ng ngudi tré dang tim kiém sy phat
trién ban than.

BAOVIET
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U DIEN GIA - GIANG VIEN

DaNvVan >0
Chu tich & Tw v3n trudng T3p dodn Huin luyén
& Tw van Trién khai TOPPION.
Chuyén gia hudn luyén 13nh dao & tw vin doanh
nghiép hang d3u tai Viét Nam.

. e+ n3m kinh nghiém, d3o t30 64.000+ I3nh

d3o, tv v3n 1.000+ doanh nghiép.

Chuyén gia Balanced Scorecard (BSC),
Leadership Coaching, KPIs, tai c3u tric doanh
nghiép.

Hu3n luyén I3nh d3o, phét trién van hba doanh
nghiép & chuyén giao thé hé.

Chuyén gia BSC Master Professional (My).
Leadership Coach - Marshall Goldsmith
Stakeholder Centered Coaching.

Executive Coaching - Center For Executive
Coaching (CEC).

Gidng vién, MC song ngi¥ chuyén nghiép

. CEO Ego Academy - Hoc vién d3o t3o ky ndng
phat trién c3 nhan

A h3u 3 cudc thi Mrs Global Universe 2020
Influencer v&i 55K ngudi theo ddi trén
Facebook

Ngu@di truyén cdm hirng trong gido duc, giao
tiép va phong thai chuyén nghiép

Tién siTam Iy hoc

Uy vién BCH Trung U'ong Hai t3m Iy x3 hdi
Viét Nam

€8 v3n Trung t3m &ng dung t3m Iy v3
hwéng nghiép 4.0 Jobway

Hon 10 n3m gidng day k§ ndng v3 tv vin
tam ly

Hu3n luyén hang tr3m ngan hoc vién mdi
nam.

.

.

BORDERLESS ENTERPRISE

SOLUTIONS
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Hon 5000 hoe vién toan hi théng

Két ndi hon 200 deanh nghiép trong
hé sinh thdi da quic gia

Pon vi dio tao ki ndng cho cng déng
Nif doanh nhin Béng Nam A ++

Bon vi dao tao Anh ngil giao tiép cho
thi sinh cude thi Hoa Hiu Nghé Thuit

Huin Luyén Tiép Vién Hang Khing

Top 10 Ban vi dao tao tét nhat

Viét Nam
$an phim - dich vu chit lugng
ASEAN 2024

CONTACT
INFORMATION

(+84) 0928332228

BESCORP.ASIA

ADMIN@BESGROUP.ASIA

Pia chi

Khvong Thuong, quin Ddng Pa, TP H3 N
Kiét, Khué My, qudn Ngi Hanh Son, TP D3 N3ng
Bén Nghé, quan 1, TP HCM
o Academic Campus: BES Building, Du'dng Nguyén Quéc Tri,

phudng Hwng Binh, TP Vinh

048619

Metro Manila, Philippines
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o Ha Noi OFfFice: Tang 12. tod nh3 Mipec, sé 229 T3y Son, phudng
« Management OFfice: Ocean Gold Building, sd 32 dwdng Pham

o Head OFfFice: Vincom Center, 72 dvdng Lé Thanh Ton, phuwong

e Singapore OFFice: #29-05 Republic Plaza, 9 RafFles PIl, Singapore

o Philippines OfFice: LKG Tower, 6801 Ayala Ave, Makati, 1226



